Aquatics Update

May 14, 2026




Main Pool Re-Plaster Update

* March 2, 2026 - The Replaster Project started
on time.




e Minor issues found

e

and being addressed.

e
RN T

S

* No major issues were found with the concrete
foundation.

* In April:
* Crews started laying new tile
— This is all done by hand






Pinon Park Pool Update

e Secured Lease with Pinon Park Pool property
owner March 21, 2026.

* Since March 27,2026 staff has been working
to clean up the property, review and start
equipment.




What have we been doing?

- Updated all Locks to the facility

- Cleaned and organized all storage areas

- Cleaned and organized the front office area

- Cleaned the pool
- 2 inches of muck on the bottom of the pool

- Replace VGBA anti-entrapment drain covers

- Removed debris and brush from the property
- Filled the Pool mid-April

- Have met with LAFD for Code Compliance

- Have had preliminary State Inspection for
operation




What are the issues we have found?

- Discovered a few gas leaks
- Resulting in a Red Tag
- Requiring State Inspection before resuming

- Boiler and water heater repairs
- Needed New Filters

- Need for Handicap Access
- Into Facility
- Into Water

- Actual Emergency Exit
Various Mechanical Issues



How does it look like now?




You Tell Me...
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Important ltems

e State Inspection for Gas — PASSED May 5, 2026
e State Inspection for Operation — PASSED May 6, 2026
e Confirm Boiler Startup — DONE May 6, 2026




Next Steps

Memorial Day Weekend!
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