
Region Cause or Specific Issues/Possible Projects
Regional 

Strategic Fund?
Timeframe Strategic Plan Area Notes July 2026

Nursing and Rehabilitation Center Yes n/a
  

Quality of Life

Housing and Zoning No CDD/CMO

Dan Osborn

Economic Vitality

Continue to make contact - there is a lot of work to be done before housing 
would be a possibility

Landfill n/a CMO/PW

Danielle 
Duran, Eric 
Martinez, 
Armando 
Gabaldon

Environmental Stewardship

Multi-party endeavor. Included in ICIP list

Tourism n/a CDD
Ellyn Felton

Economic Vitality
Continuing multiple conversations with a variety of day trip locations from 
LAC to provide information for mutual tourism benefit.

Recreational amenities  Yes n/a
 

Quality of Life
Additional programs/increasing budget/aligning program with regional 
needs, includes need for training     No response from regional partners

Landfill CMO/PW

Danielle 
Duran, Eric 
Martinez, 
Armando 
Gabaldon

Environmental Stewardship

Multi-party endeavor. Included in ICIP list

NM State Road 4 No CMO 
Juan Rael, 
Danielle Duran Quality of Life

Not on schedule due to the lack of funding from the state legislature to 
NMDOT. Focused on future funding and negotiating with the Pueblo on 
Right of Way issues. 

Middle and last-mile broadband Yes CMO

Juan Rael, 
Jerry Smith

Economic Vitality
Completed middle mile project.  San Ildefonso is working on the line that follows 
State Rd. 502 down to Pojoaque.   Possible intersection of projects and partnership 
on a line that would run down Guaje Canyon (ties up at the intersection with 
Rendija Canyon and returns back to Los Alamos)

Rendija Canyon Road n/a CMO/PW Quality of Life Upgraded road to make it passable by most vehicles in case of emergency

Pole Attachment at Totavi n/a DPU

Energy n/a DPU
Philo Shelton  

Environmental Stewardship
Utilities staying in contact with the Pueblo on the potential geothermal 
resource - provided letter of support for funding.

Tourism n/a CDD
Ellyn Felton

Economic Vitality
Working with members of the Pueblo to educate visitors on how to respect 
the land and also the Pueblo and other Pueblos in New Mexico when 
visiting.

Childcare n/a
 

Quality of Life
 

Business n/a Economic Vitality

Working on a potential meeting to discuss business and partnership 
opportunities.

Pueblo de San 
Ildefonso
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Tourism n/a CDD
Ellyn Felton  

Economic Vitality
Working with Fly Santa Fe, along with Tourism Santa Fe, on various 
marketing initiatives for visitors who either arrive in Santa Fe and then stay 
in Los Alamos, or are a daytripper.

Housing   n/a CDD 
Daniel Osborn

Quality of Life
The county and city of Santa Fe both are focused on municipal housing 
opportunities, limiting engagement on regional opportunities

Sandoval County

Tourism n/a CDD

Ellyn Felton

Economic Vitality

Working with members of the County regarding tourism to Valles Caldera 
National Preserve and the area surrounding (Las Conchas, etc.). This 
includes marketing day trips, the Jemez Mountain Trail National Scenic 
Byway, etc.

Jemez Pueblo
Tourism n/a CDD

Ellyn Felton
Economic Vitality

Working with members of the pueblo regarding tourism to Jemez Pueblo 
and Jemez Springs. This includes marketing day trips, the Jemez Mountain 
Trail National Scenic Byway, etc.

Regional healthcare and access to doctors n/a CMO, CSD

Danielle 
Duran, Jessica 
Strong

Quality of Life

Continue working on support for healthcare and medical professional access

 

  

Behavioral Health/BHRIA n/a CSD

Jessica Strong

Quality of Life

Worked on the District 1 plan with counterparts from Santa Fe and Rio 
Arriba Counties and other partners.  Comprehensive plan to fill the gaps.  
Working with others on future BHRIA plans.  ICIP list includes regional 
behavioral health hub as this is one of the BHRIA goals.

Workforce n/a

  

Economic Vitality

Regional workforce development meeting in April 2025 canceled due to 
personnel issues.  New opportunities should be purused - areas of concern - 
building trades, water/waste water technicians, paramedics

EOC n/a EM
Bev 
Simpson/Cody 
Ulrich

Quality of Life
EM Director/Deputy Director have attained support from Rio Arriba and 
Santa Fe and are working adding other counties' support for future 
participation in emergency use and training

RDC n/a CDD 

NCNMEDD n/a CDD An interim director has been named 

Forest Service Land acquisition n/a DPU

Right of way State Rd 4/Truck Route to Totavi 

State/Federal Land 
Issues

Other Regional

Santa Fe Area

District 1
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