
 
 
 

Artwork Project Plan 
 

This document outlines key objectives, budget, timeline, artist selection, and deliverables for a proposed 
public artwork project.  

Complete Sections 1–11 prior to project start and present to the Art in Public Places Advisory Board 
(APP) for final approval. This form will accompany the APP's recommendation to County Council and will 
be updated as the project progresses. 

 

1. Name of Project/Working Group: _________Police Station Art Project___________ 

2. Working Group Members 

Role Name 

a. APPB Member ______Jasmine Stephens_______ 

b. APPB Member (Optional) ______Tim Foley_____ 

c. Affected Location Representative ______James Rodriguez_________ 

d. Other Interested Party (Optional) __Chelsea Ashcraft_________ 

e. Other Interested Party (Optional) __Russell Naranjo__________ 

 

3. Introduction – Project Overview 

Describe the artistic opportunity, project background, goals, how it originated, its fit in the Los Alamos Public Art 
Collection, and any other important context. 

Project Introduction: 

Due to issues with roof drainage, the memorial at the police station will have to be removed and relocated. Though 
the county will take care of the memorial wall and the plaques that go with it, Deputy Chief Rodriguez has asked 
APP to assist with an art installment to make the memorial area more attractive to those who pass by.  

4. Site and Context 

Describe the proposed location and any associated capital projects, plans, or site-specific considerations. 

Site Description:  

Outside of the main police station entrance- in between the Justice Center signage and the door for the police 
storage.  

Update 7/10/25: From the call for artists info: Overview: The Los Alamos, New Mexico Art in Public Places Board 
(APPB) invites artists to submit qualifications for a public art project: a sculpture of an African male lion to be 
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installed at the center of a designated area surrounded by the newly relocated Police Memorial Wall, outside the 
main entrance of the police station. This sculpture will serve as a visual enhancement to the site but is not a 
memorial in itself. 

This open call seeks to identify qualified artists interested in being considered for the project. Selected artists from 
this call will be invited to submit a Concept Proposal and present it to the APPB. Those invited to develop 
proposals will receive a stipend. A single artist may be selected from this group to fabricate and install the final 
work. 

Project Context: The sculpture will be installed at the center of a designated area surrounded by the newly 
relocated Police Memorial Wall, situated between the Justice Center signage and the police storage entrance. The 
lion sculpture will contribute to the visual identity of the site, offering a bold and symbolic presence that 
complements the setting without representing or replacing the memorial itself.   

 

5. Artist Selection Process 

a. Proposed Method for Artist Solicitation (Check one): 

□ Open Call for Art (RFQ) 
□ Artist Invitation 
□ Direct Selection (explain rationale below) 
□ Completed Work of Art (explain rationale below) 

If Direct Selection or Completed Work is chosen, provide rationale: 

 

If there is a potential, perceived, or direct conflict of interest, provide details (see Appendix C for COI definition): 

 

b. Selection Process Details: 
Describe number of finalists, whether proposals or interviews are required, if artists will be compensated for 
proposals and any other details deemed appropriate for this section. 

Three finalists will be considered. A combination of interviews and proposal submissions should be requested. 
Only submissions that meet the “desires” of the project will be considered. The artwork requested must be police 
related and preferably a lion. 

Update: 7/10/25- released call for artists; Two phases: 1st- call for art- request for qualifications; due date for this 
qualification packet is 8/18/25 8:00 a.m.; 2nd phase-select finalists who will be invited to create a design for this 
project; They will be paid a stipend for their design; Left it open to not select any finalists if no qualified packets are 
submitted 

Police Chief Sgambellone would like him and Deputy Chief Rodriguez to be included when finalists are selected- 
wants to meet artists to discuss vision for sculpture. 

6. Artist’s Scope of Work 

Describe the artist’s expected responsibilities (e.g., design, fabricate, install, participate in planning meetings). 

Scope of Work: 

• • 



Scope of work for the artist includes design, fabrication, and collaboration such as attending meetings to further 
discuss the needs of LAPD for this work of art.  

Update 7/10/25: From the Call for Artists: Artist Scope of Work: 

• Create an African male lion sculpture. 
• The sculpture must fit within a 9 ft x 9 ft footprint and must not exceed 5 ft tall x 3 ft wide x 8 ft long. 
• Approved materials ideally include bronze or stone but can be other durable mediums suitable for long-

term outdoor installation; all artwork must satisfy the Los Alamos public art ordinance requirement of a 
permanence of at least 20 years. 

• Artists are responsible for the complete project: concept development, fabrication, transportation, and 
installation. 

• Final installation ideally will be completed before May 2026, in time for site readiness ahead of the annual 
Police Memorial Ceremony.  

 

7. Evaluation Criteria 

All proposals will be evaluated using the criteria below. Add any project-specific criteria as needed. 

Standard Criteria: 

● The work of art must be located in a public place with public visibility and impact. 
● The work of art shall have a permanence generally of at least twenty (20) years, and shall be likely to remain 

a thing of value for this time period given appropriate site selection and maintenance.  
● The work of art shall enhance the environment of the County. 
● Quality and craftsmanship. 
● Artist’s reputation and/or recognition. 
● Appropriateness for intended location. 
● Long-term maintenance needs, based on artist’s description and/or County’s maintenance and 

restoration Contractor. 
● Environmental impact (light, sound, exposure). 
● Security and vandalism resistance. 
● Public safety. 
● Community input. 

Additional Criteria for This Project: 

Update 7/10/25: From the Artist Call for Art: Phase 1 - Qualifications Review 

Artists will be selected to move forward based on the following criteria: 

• Artistic excellence and innovation as demonstrated in past work 
• Ability to develop a design that supports the goals of this public art project 
• Demonstrated understanding of and interest in creating work for the specific site 
• Experience with projects of similar scale and budget 
• Proven ability to work with durable materials appropriate for exterior public installation 

 

 

8. Project Timeline 



a. Artist Selection Timeline: 

Before completion of the drainage project (Fall 2025) 

• Qualification Submissions Due: Monday, August 18, 2025, by 8:00 a.m. 
• Artists Invited to Compete will be Notified: Week of September 1, 2025 

b. Design, Fabrication, Installation Timeline: 

Before the next police memorial ceremony. May 2026 

 

9. Budget 

Break down the full project budget, including artist selection, design, fabrication, installation, signage/plaques, 
events, outreach, and contingency. Include an explanation of how this budget was determined (e.g. by allocating 
1% from a specific capital project budget, based on the costs of similar projects, etc.) 

Total Budget: between $50000-75000 for total cost of the project  
Breakdown and Explanation: 

Based on research by Jasmine and James, we have found that artwork similar to what we are looking for is priced 
for about $35000-50000 for the work. We would like to increase this limit in hopes of attracting a wonderful artist 
who will work with us on this project. The budgeted amount includes installation. Desired dimensions of the 
artwork are described as being “close to lifelike size”. Realistically, the artwork will have to fit in a 9’ by 9’ area- 
artwork will have to be no bigger than 5ft tall x 3ft wide x 8ft long(size based on a similar work found of a “reclined 
lion”). The artwork is preferred to be big enough to be interacted with by the community.  

Updated 7/10/25: Total Project Budget for Artist advertised at $45,000 to $55,000; This leaves a $20,000 
contingency for stipends and other unknown costs. 

10. Anticipated Hurdles 

Identify any challenges related to permitting, installation, coordination, or logistics. 

Potential Hurdles: 

We do not anticipate hurdles for this project but challenges may arise with the coordination of installation and 
community feedback. Facilities will have an area created as well as the other elements for the project. We need to 
secure the art and make sure it gets to the police station. Members of the community may not approve of this 
artwork so obtaining feedback as well as public outreach will help with these issues.  

11. Community Engagement, Marketing & Communications 

a. Marketing and Outreach Strategy: 
Describe methods to communicate with the public and promote the project. 

Facebook posts, articles in the papers and word of mouth will help promote.  

Updated 7/10/25: Sent Call for Artists out to APPB mailing list; Press Release; Social Media (Instagram & FaceBook 
posts); printed flyers at the library and LAAC; State Cultural Affairs Department; County PIO 

b. Community Input Survey Questions: 
List proposed questions for gathering community feedback. 



TBD 

 

Sections 12–16: To Be Completed During and After the Project 

 

12. Appraisal or Conservator Report (If Applicable) 

a. Findings: (attach documents if available) 

 

b. Justification for Purchase (if cost and value significantly vary): 

 

 

13. Pacific Coast Maintenance and Restoration Information, Recommendations and Requirements (if 
applicable) 

Details: 

 

 

14. Recommendation to County Council 

Select one: 

□ Do NOT recommend; project cancelled. 
Explanation: _____________________________________________________________________ 
 

□ Recommend to Council (note: include this document in the agenda packet for the Council’s agenda item) 

Important Details: ________________________________________________________________ 

 

15. Closing of Working Group 

Once the project has been either cancelled or approved by County Council, the Working Group may be disbanded. 
Details regarding the purchase, installation, and celebration can then be coordinated with the staff liaison, 
individual APPB members, and/or the appropriate County staff. 

16. Closing of Project 

Provide a narrative on project closure (e.g., completed, installed, celebrated, cancelled). 

Closure Summary: 

 

 



 

 


